
To the people of the upper world
i well ai to the majority of the un¬
derworld comparatlrely little Is.
mown of the activities and Income

,iot the "heel worker" or "damper get-
er." Tears ago he wa« called a

1*1111 tapper" and the tool was gen¬
erally a daring small boy, working
fader the Instruction of a "Fagta"
ho seilt him into shops to crawl
nnotlced behind the- counters to

1- from the money drawers what¬
ever of silver or bills there.
But that was before the advent

: the "music box" (cash register)
jbk the graft out of boys' line of
ork into a' proposition demandingjnsiderable brains to plan'and abil¬

ity to execute store robberies with
""'-.mum risk and maximum profit
..s developed into a regular occu-
atios with many -hands of two,

three and four members known as
heel mobs.
"II AT

TBADE.
'Although some of these "mobs"

"rf 1,1 on« cIty permanently, the
higher class of damper getters work

a month in Chicago, a mouth
...
*.New York, Philadelphia, Boston,

shorter periods in smaller cities, al-
ars going and coming/plying their

M*de every day, all day long, every¬
where. They become known as heel
men ,to the police of any one city

1 one of their number
.drops for a fall." The rare times
tfvhave heard of a first-class heel
"an solng to prison were on ac¬

count of failure to save sufficient
\ fall money" out of the earnings of a
mob, money with which to hire a

w.!I!r.v"mouthI!lece" <Uw*er> °*
/ Bp!* the cops.

Tow, Jerry, Harry and-Dick form
a 'mob out on the heel." Tom is
middle-aged, ruddy, in dress knd ap¬
pearance a prosperous stock broker.
Jerry is younger, an athletic, vigor¬
ous young bank clerk to the casual
glance. Harry is past' 60, with hair
almwt white and would pass for
tl^t .well-known taxpayer, "pro bono
publico." Dick, of- uncertain age,

i&g9B «aje the role

of^meter inspector or police inspec-

IiATDTG OUT THE

hey meet^by appointment at their
ivorite cafe at 7 a. m., have a cock-

all as they read the papers and map

out^the morning's work, which starts

.'if?*'eharp. Selecting eight
square blocks in the busiest section
°f town' e®01" Is given two blocks to
cover in the following manner*
Tom goes to his allotted station

rhere every building contains one
or more stores. He enters each one

turn to note how business is car-
d on.where the registers are lo¬

cated; their particular model, how
easily accessible, hoiv near an open-

;to* ln the couilterthey are placed,
whether a, cashier is eipployed or if
.the salespeople operate tiw muse
boxet.; Also where conditions s«m-

favorable he makea a "buy" in order
to see if the register contains many
W* bills.
Emerging from the store that he
Inks a good robbery prospect, he
tes down its name, address and

enough data to furnish a useful re¬
port to the mob, in this way the
eight blocks are canvassed by the

a industrious four. At noon, they gath¬
er to submit for the consideration' of
J^riy» master mind of the band,
the Jesuit of their observations.

81 MAKES
iDECISION.

By careful process of elimination
Jerry reduces these prospects in
mmber to about a half-dozen stores,
rnd uppn him rests the final decision
as; to which places shall be robbed.

afternoon he visits some of the
"tores on the revised list, selects the

s which seems the best venture
. his men and perfects his plan of

action there. The next day
Jerry devotes to the others on the

while the other three continue
heir "findings."

he end of a week they have
oroughly covered a large district

Jerry has a number of stores
krt;j>ut for robbery, the details
f each one thoroughly forked out

f bedded upon. Jerry Is the tool
J, ,ctuil »°ney getter, the others

f bis stalls, and although be is

©SgjW to suggestions from the stalls
hey must finally be governedby his

Tiictions, because he runs the
: of losing his liberty; he alone
tes a chance."
he first-store they rob is, we will

f. » busy hardware retail estab-
aeut having several different de-

partments, each department 'having
lta own special cleric and cash regis¬
ter. Thla particular place has a rush
hour in .which It li hard to be waited
on. The music box where the steel
drills, etc., are sold is the. objective
of our friends. During the rush hour
Tom goes there and has the sales¬
man wrap up for a $3 twist drill, and
.then takes the clerk back to the
manager's office^to get figures on
the installation of a steam heating
plant in his castle in Spain,' a
twenty-room house.
Br this time Harry (pro bono

publico) la at the next counter to the
rear making a stall purchase. Dick,
standing in the aisle, signals, by tak¬
ing his hat off, to Jerry on the side¬
walk Just as Tom goes away from
the drill counter with the salesman.
Jerry, bareheaded, in his shirt
sleeves, walks in rapidly with abusl-
llke air and goes directly to the cash
register behind the counter. The
moment he reachea the music box
Harry drops ?\0 in silver quarters
on the floor, attracting general at-'S
tention to himself as he nervously
starts to gather up the scattered
coins,* while Jerry calmly empties
the register and walks out of the
,tore-. j

cai.jujX cocthtos
BOBBIXG. .

In a few minutes the four are to¬
gether again, with Jerry giving final
Instructions to his stalls regarding
the next place he has chosen to rob.
Back in the hardware ctore the loss
may not. be discovered for half an
hour or more, and often the sales¬
man Is not only suspected of the
theft but is lucky if he. escapes im¬
prisonment for' the heel job he
knows nothing about

I myself- with two stalls have
taken three such music boxes in¬
side of an hour.
But this graft is not by any means

confined to music boxes. As a rule
the biggest money on the heel is
stolen from saloons.. Nearly every
cafe has besides the register a damp¬
er or money drawer located in the
back' bar, wherein are kept varying
sums under lock and key during
business -hours and in the-safe at
night. Out of his damper the pro¬
prietor may pay his landlord the
rent, the brewery collector for the
beer, and here, too, is kept the cash
for the accommodation of well-
known customers who desire to
have checks cashed.
In ope of our large cities is a sa¬

loon run by a big German who does
considerable business. Jake,' the#
boss, pays all his bills in currency
out of a cigar box he keeps in a

damper while he is behind the bar,
and when he goes upstairs he takes
it with him. " i.'. .

Several heel mobs had exhausted
their ingenuity in vain attempts to
get Jake to leave this damper unpro¬
tected for a few minutes during the
hour when his two bartenders were

upstairs eating dinner and he alone
in tho -bar. But whether It was be¬
cause Jake-could, not be stalled on

account of a suspicion*, nature or

Just his stolid laziness they tailed to
accomplish their purpose.
OUT FOB'
BIG GAME.

Finally two heel men formed a

plan and waited until the first of the
month, when they were reasonably
sure, if-successful, to get a month's
rent, beer bill and the check money.
On the afternoon of the first day of
the month Jake was leaning his
enormous frame against the back
bar, talking to two German friends
who stood drinking beer before him.
A well-dressed stranger came In, or¬
dered a beer, accidentally spilled
some of it on his hands, asked Jake
where he could wash them, and was
directed to the washroom In the
rear.

Shortly after the stranger went to
wash his hands Jake's attention was
drawn to the front window by the
sight of a man in overalls ascending
a ladder with a saw in his hand.
/'Hey. Shultz go out and see vot
dot fella Is doln' silt my house," said
Jake.
Shultz went out and came back to

the door, calling excitedly, "Come
here once, Jake. Dot's a fello wat's
got a order from the mayor to take
away from over your place the beer
sign." ; '

.With a loud bellow of protest Jake
and his friends hurried to the<foot of
the ladder upon which the workman
was coolly starting to saw through
an ornamental gilt goat.
"Hey you, what the helndemnltlon

you doln' by me here vat you doT

._ -

"Who are yon?" asked the worr.e..
"I'm der boss."
"Not my .bosB," calmly said the

man on the ladder as he turned to
the sign again.
This so exasperated the German

that he commenced shaking the lad¬
der. Violently - and the man : came
down, threw the saw on the ground
and went away, vowing t^have Joke
arrested for Interfering with the
mayor's orders as soon as he could
find a cop.
11400 FOB
A SAW.

4 Jake carried the ladder and saw
Into the store to await the arrival of
the policeman. But long before any
officer came Jake discovered that
some one had pried open the damp¬
er with a "James" (jimmy) and
stolen over $1400. The saw now
hangs over the bar as a souvenir of
on* of Jake's most unlucky days.

After Jerry's mob has cleaned up
the main business section of town

bill Instead of the other, saying
"didn't know-I had-It," as he sees
where the plant is kept
In this manner one pretext or an¬

other serves to locate the plant and
note Is taken of essential' deta.tls.
The reports are reviewed, passed up¬
on and where necessary. further per¬
fected by other visits to .the pros¬
pect Once the plant/representing
hoarded savings or funds with which
to pay bills,' Is found there remains
the reckoning .as to .which of the
many ways of luring the unsuspect¬
ing victim out'of sight'and hearing
while Jerry sneaks In. and takes it
Dick, for" instance, may Impersonate
a health, gas or wateir Inspector dur¬
ing the slackest hour of the day and
bring the shopkeeper to either back
yard, cellar or even roof of the
building and be well away before
the theft is found out
These are the methods of heel

workers. The man who follows this
line of graft is perhaps as well off as
any other underworld grafter, but
if superficial reading of his activi¬
ties seems to argue that his is a

well-paid, well-chosen trade It is
is greatly misleadng.

Jerry, for instance, never knows
bow long Tom, Dick or Harry }s go-

It Is Bare for a First Class "Heel
Man" to Go to Prison.

the owner. This plant may vary
from $60 to $500, seldom less than
the former a.nd sometimes' greater
than the latter. The mob meets \

much earlier now about .6 a. m., in
the neighborhood chosen, and wich
man again has an area to cover and
a report to make.
IOCATI5G HIDDEN
MONET.
Tom visits several groceries, ask-

ng for change for $10 before he sees
a likely opening. Here he buys cf a
woman alono in the store a quarter's
worth and gives a $5 bill in payment.
The woman goes back into the liv¬
ing-room and as Tom hears a draw¬
er being pulled out he steps to the
the doorway and politely offers a $1

Tom The* Takes the Clerk Back to
tke Manager's Office to Get

(

Flgnres on the Installation of a
Steam Heating Plant for His Castle

in Spain, a' Twenty-Room
Hour.

they go to the poorer parts, where
the shopkeeper Urea in the rear of
the shop. There are. different condi¬
tions and a different objective. The
meager day's receipts in a damper
or register have no attraction tor
Jerry and his men.

They now go after the "plant" of

RgaagOTRMHi

employed in tha j
statea of the Union range from 9601.ife Wm^mmDr. Frank, H. Streigfctoff, an au¬
thority on economica,' places the
minimum tamlly income adequate to
the maintenance ot normal Urine
condltlona In the amailer dtlea ot
the north, according to t^e general
preraillng American notion ot de-
cent.living, at $850. Accordingly, un-
leaa mora than one'member ot each
family contributes to the household
expenses ihe income la $150 a year..Z E 255M v.-. \leas than adequate.
Estimates compiled show that not

more than one person in every twen-
ty-flve engaged in gainful occupa¬
tions in the United Statea earns over
$1,000 a year. The latest census re-
turns show that only 40 per cent ot
thepQpulationli so employed. From
this the deduction is made that not
more than one person in every six¬
ty men, women and children In' the
United States earns $1,000 a year or
more. flnWille the federal government has
never made a survey, of the earn¬
ings ot the entire population, statis¬
tics have been compiled on certain
industries. The last table: made on

s of railroad employesthe earnings,, ..t
ahows that oily seven men in every
100 earned as much aa ^ "

_.: ,.---v .«$ '-*.»>;rEarnings of male enjpl
21 years of age were not e.....
Neither were the, earnings of-temaie
employer. If there are but seven

clans bere are; confident tbat not
more than four employed persons in
every 100 are'making over $1,000

*when the low'salaries of femaiejem-
ployes and minor males Is figured in

With one of every twenty-fi*e ^er-
sonsjin the country making $1,000 a

year or more,there are in "the United
States approzmately 1,600,000 >wifh
incomes of more^than $1,000 a year.
The last;census ; showed 38,167,366
persons engaged In gainful occupa¬
tions''. The total population at tliat
time was 91,972,266, ;aiid the number ¦,

of persons 10 years ot age or over
was 71,680,270. - Fifty-three.
or a ;little more than half, o.

o

ing tostay drunk when he is. drink¬
ing or sober when he-is sot, nor
does Jerry often gosober
Their business is
means prison and-sure
loons and criminals are. so closely
associated it is Impossible'io'jpink
long of one without ;the other.

,
In

the course of my life'I have become
well Acquainted in*hundreds «f sa¬

loons, ranging'from sailors' baunta
to the rendezvous, of respected citi¬
zens, and without exception I have
found the most regular customers
are the men who follbw crime'for a

living.
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